Bob’s App BBQ Case Study
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Project overview

©

©

The product:

Bob’s BBQ is a local restaurant that strives to provide

quality BBQ meals that are fast and reasonably priced.

Project duration:

The project began on December 15th 2022 and ended
on February 15th 2023.

—',; For ;lf.ék‘e(‘)ut Only
~ PROCEED

@ 6 &

Contact About Work

Google



Project overview

0

The problem:

Bob's BBQ is a local restaurant. It's been in
business for 5 years but sales have flattened.
Bob is wondering if a take out order app would
help and if so, he would like to see an example

of a prototype.

>

The goal:

To determine whether customers think they
would use a takeout order app and if so, build

a high-fidelity prototype.
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Project overview

o

My role:
| will be both the UX researcher and UX

designer.

=

Responsibilities:

| will be responsible for conducting each phase of
the project which includes: creating personas,
creating the research questions, conducting the
research. | will also be creating wireframes, a
low-fidelity prototype and then a high-fidelity
prototype.
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e Userresearch

Understanding e Personas
the user e Problem statements

e User journey maps
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User research: summary

O

Our research began by creating two user personas and conducted a competitor audit. The audit
included both direct and indirect competitors an considered both their Web sites and apps. From
this, | created paper wireframes mockups and turned these into low-fidelity prototypes.

From here we developed a user research study and identified 5 participants. To ensure diversity,
participants represented a range of educational levels and ages. Two individuals are in their mid
80's so to ensure the elderly population was well considered.

Based on this feedback we modified the low-fidelity prototype and then created a high fidelity
prototype.
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User research: pain points

Logo Link

The home icon went
unnoticed by 3 out of 5
users. All 5 expected the
logo to link back to the
home page and tried this
first. Three users went
on to find the icon but
preferred the logo work.
Two gave up.

Back Button

Since this was a Website,
we thought users would
use the back arrow in
the browser and that a
button was not needed.
But three of the users
said they would have
liked to see back buttons
through the ordering
process.

Food Descriptions

All of the users wanted
to see detailed
descriptions of each
food item. To keep the
ordering page from
getting too cluttered, a
separate menu page was
developed.

Work to Jobs

The original site had an
employment section
labeled ‘Work'. Three of
the users commented
that they would expect it
to either say
‘Employment’ or ‘Jobs’.
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Persona: Name

“Everything you want is on the other side of
fear.”
Problem statement:
ic i Goals Frustrations
Sarahis Smgle and works e Wants to open her own e Sarah has has a very
i design business. active lifestyle and
full time who needs e Wants to combine needs quick takeout
: work with helping options.
qu ick take out food homeless animals. e Shelove’s Bob's BBQ
. but has to wait too long
because she puts in long %5t biap-opdar
h d has very littl WSt HONEE
ours an as very € Age: 22 This is Sarah. She has always enjoyed creating art so she got
free time Education: BS her B.S. in Graphic Design and now works for a small agency in

Hometown: Austin, TX Austin, TX..

Family: No
Occupation: Graphic Designer
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Persona: Name

Problem statement:
Bob is an elderly
gentleman who needs
quick takeout orders
because he cannot eat at
restaurants nor can he
wait long for take out
orders all do to health

reasons.

Bob McFly

Age: 84
Education: High School
Hometown: Leesburg, FL
Family: Wife & 3 children
Occupation: Retired Mechanic

“Nothing is more pathetic than an old optimist.”

Goals
e Would like to visit Isreal
while he and his wife
are alive.
e Like a brisket sandwich
at least once a week.

Frustrations

Not tech savvy.

Do to health issues,
Bob can not eat at
restaurants.

Finds Bob’s BBQ takes
too long to prepare
takeout orders.

Bob is a retired mechanic. He and his wife Marjorie like to have
BBQ at least once a week. They go to bed early so late lunches
work best to avoid crowds and long wait times. Bob typically
gets a brisket sandwich with potato salad.
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User journey map

Persona: Sarah McVee
Goal: To have a takeout BBQ dinner.

Mapping Sarah'’s user i i
p p g ACTION Calls & Dr'lves to Search for BBQ Order BBQ Meal Pays for Order Receives order
Bob'’s options and leaves.
journey revealed how
Tasks Tasks Tasks Tasks Tasks
helpful a takeout app would .
A. Calls to place A. Walks in A. Choose option A. Pays with credit A. Gets food and
TASK LIST takeout order but B. Reviews menu B. Choose side card. leaves
be. It also began to reveal told they don't to C.Choosedrink | B. Signs
that. C. Told wait time
B. Drives to Bob’s will be 20 minutes
the need for an expanded
Frustrated they Frustrated there Likes brisket but Frustrated she has Very tired from the
menu don’t take phone aren't more options | wanted more to to wait so long whole experience
: EMOTIONS takeout orders choose from
Bob’s could start Provide a larger Provide a larger Find ways to let Find ways to let
IMPROVEMENT :)e:rl;l;gs phone menu menu If:l:s \z::; takeout :‘:I:Z g:;e; takeout
OPPORTUNITIES
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User journey map

Mapping Bob's user journey
revealed how helpful a

takeout app would be.

Persona: Bob McFly

Goal: To have takeout BBQ lunch

Calls & Drives to

Search for BBQ

Receives order

ACTION ; 5 Order BBQ Meal Pays for Order
Bob’s options and leaves.
Tasks Tasks Tasks Tasks Tasks
A. Drives to Bob's, A. Walks in A. Choose option A. Pays with credit A. Gets food and
TASK LIST already knows they | B. Reviews menu B. Choose side card. leaves
don’t take phone C. Choose drink B. Signs
orders C. Told wait time
will be 20 minutes.
Frustrated they Happy to be getting | Happy to be Frustrated he has to | Very tired from the
don’t take phone brisket, that’s all he | getting his favorite | wait so long whole experience -
EMOTIONS takeout orders would want to meal today because it'shardto | would come back
order stand or sit in their more often if it din't
chairs so long. take so long.
Bob’s could start None None Find ways to let Find ways to let
IMPROVEMENT taking phone folks order takeout | folks order takeout

OPPORTUNITIES

orders

in advance.

in advance.
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e Paper wireframes

Sta rting e Digital wireframes

the design e Low-fidelity prototype
e Usability studies
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Paper wireframes

Taking time to explore a
variety of options without
investing a lot of time
allowed me to quickly

identify preferred options

Stars are used to highlight elements to be used as a starting point.

Google



Digital wireframes

As the initial design phase
continued, | made sure to
keep the focus on ease of
use combined with a simple

yet elegant layout.

Single clear call to
action simplifies
process for users of
all types.

Fun path to
learn more
about the
owner and
restaurant.

T~

Bob’s
Brisket

ORDER

e

About Jobs

Convenient
path to search
job openings.
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Digital wireframes

My theme of simple yet
elegant was carried over
into the rest of the screens
and user experience. Page
to page consistency was key
to providing a clean,

professional look and feel.

Single clear call to
action maintains
ease of use for all
established on the
home screen.

@ Bob’s Brisket
©

ORDER

Sandwich

X
OO 100 |OO

CONTINUE

Simple radio
buttons to make

selections.
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Low-fidelity prototype

The concept of simple but elegant
was then applied to the entire
app. Bob always had a simple
menu and liked the idea of an the
app user experience reflecting the

Same.

Home Page

Flow1 [

Bob’s
Brisket

~ (q

AboutPag?
Q Bot 3 Brisket
ABOULT

About Bob

lo) Page

rder Page
» Bob's Brisket

ORDER

Sandwich

| 4 — O
K — O
Side

X O
X q
Drink

X [a]
X [l

Jobs Pagg

» Bob’s Brisket

JOBS

Open Positions
Currently there
are no open

positions. Please
check back.

Payment Page

» Bob's Brisket

Purchase Page

chase Page

urc
» Bob’s Brisket

D D
PAYMENT PURCHASE
Total Order
$ X
X
Card Number
———— X
Expiration Total
CsV, — $

Go

gle



Usability study: findings

Write a short introduction to the usability studies you conducted and your findings.

Round 1 findings Round 2 findings
o The app was needed a Needed a contact page.
e Manu far to small e Option to change order through

process needed

e App to simple, needed more pieces e Option to cancel order through
process needed
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. e High-fidelity prototype
the deS'gn e Accessibility
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Mockups

Early designs allow for
changes. In this case, |
learned that Bob does not
have a logo aside from his
name. This allowed for a
stronger, bolder image
without the risk of too

much clutter.

Before usability study

Bob’s
Brisket

About Jobs

After usability study
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Mockups

Bob definitely needed to
expand his menu. It's now
far too long to show in a
side-by-side screen shoot
so the three dots indicate

the need to scroll.

Before usability study

@ Bob’s Brisket
©

ORDER

Sandwich

Q90O WO |[OO

CONTINUE

After usability study

$ Meat Oty
500 St.LuisRibs(3) [ ]

1500 St. Luis Ribs (Reck) | |

R —— 6.00 Brisket (8 02) (]

Indicating need to 10U SPIIe (L6 02) L

scroll 150 lceTea(16oz) | ]
150 Sweet Tea (160z) D

CONTINUE
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Additional Mockups

ABOUT

About Bob

After 30 years in a federal prison, Bob
finally escaped and made his way to
Florida where he spends his days living

BBQ and hiding from the authorities.

BACK

GREAT NEWS!

PURCHASE
CONFIRMED

You're order will be
ready for pickup at:

2:15 PM

THANK YOU!

Total
| $ 882

Card Number
| XXX XXKX XXXX XXXX |

Expiration
csv

&

ORDER REVIEW

ltem Oty §
St. Luis Ribs (3) 5.00
Collard Greens 150

Coke Zero (16 02) 150
L]
L]
L]

Tax 82

Total
| $882 |

CONTINUE

CHANGE

CANCEL
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High-fidelity
prototype

The final high-fidelity
prototype included a
much larger, well
developed app now
including many features
and options identified

through the user studies.

o Takeout Onl

PROCEED

CONTACT

123-456-7890

123 Camelback Rd
Ubberville, FL
45687

Bob@BBO.com

WELCOME

o0t will e ready 30 minutes

from the time the order is

placed.

The time willbe shawn at

checkaut

Enjoy!

Open Positions

Currently there are no
open positions. Please
check back

$
530
0
500
700
500
450

600
700
600
800

500

MENU

Meat

St Luis Ribs (3)
St,Luis Ribs (Rack)
Briskat (82)

1/2 Chickan
Chicken (og & Tigh)

chi

Sandwich

Brisket
TiT
Pulled Pork

Chicken Breast

Side

880 Beans.
Colestaw
Colla Greens.

Com Bread

Salads

House Salag
Chiken Salsd
skt Sols
Saasar ol
Dressing

018 Vinogor (451
Ronch et)
Balamic (4 )

Sesser (403

Drink
Watar (15.2)

Cokea

o 16 2)
Coka Zero 065
Sprite 26)

ee Tea (16)

Swest Tea (160

Oty

Oty

Oty

CONTINUE

ORDER SUMMARY BILLING INFO
Item oy $ lame On Card
Sewiskes (@) [1] 500 [ o000 X e
oisdeens 1] 150
eonsn) (1] 150 Biling Address

¢7eet (with number)

¥ RO X000 KKK |
£ Gy
Total o000 xiex ]
§ 862
— Zip Cote State

oo | [ xx

PAYMENT ORDER REVIEW GREAT NEWS!
Total Itam oy $

$ 882 ] scuisRus@®  [1] s00 PURCHASE
) i o CONFIRMED
Ce-d Number ckezoocsm  [1] 150

UK RO XK K0 : You're order will be
Exgiration] /K T 2 ready for pickup at:
i i 215 PM
osv [ Total
= $ 862

CA* EL

LEAVING?

Wiauld you i teling us why
you carcelled your order?

Thank You!
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Accessibility considerations

Accessibility was Accessibility was
enhanced by using strong considered by using fairly
contrasting color large fonts to ensure
combinations. those with poorer sight

could see well.

Accessibility was
considered by including
two elderly participants
with poor sight and little
technology background

and incorporated their
input into functionality
and design.
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e Takeaways

Going forward

e Next steps
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Takeaways

Impact:

The app has been a tremendous benefit for
customers of every age range, ability and
lifestyle. The user study was also of
tremendous value to Bob clearly identifying the

need for a much larger menu.

What | learned:

There is nothing more valuable than real world
testers. Insights are gained that may have likely
gone unknown for years. The more testing the
better.
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Next steps

The design needs
continued improvements.
While it looks good and
serves its purpose, clearly
improvements can be
made to give it a much
more contemporary,
refined look and feel.

| would like to add a
shopping cart to the top
bar so that as people
order, they can see items
being added or taken
away to give a better
customer experience.

| would like to add a tip
option so customers can
express their appreciation
and so employees can be
rewarded as much as
possible.
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| et's connect!

Thank you for reviewing my work!

If you'd like to see more of my work or contact for any reason, please feel free to call me at

123-456-0987 or email me at: DaveRocks@UXDesign.com
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